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Course: Leadership Theory and Skills 

Semester Duration Course 
character 

Workload Credit Points Examination 
form 

Spring semester one Semester/ 
once a year 

Elective 90 h, davon 
28 h Contact studies 
62 h Self studies 

3 Written Exam 
60 min 

Course coordinator Prerequisites 
Dr. Gretchen Lina Schaupp none 

Description of the course 
This module is divided into two parts. In the first part of the module, we will focus on the theoretical founda-
tions of management leadership topics. We will consult various research- and practitioner-based studies and 
discuss the evidence of how different leadership behaviors affect an organization and its stakeholders.  
During the second part of the module, students will participate in discussions and hands-on activities that will 
help them become more aware of their own leadership potential and to help them develop their own leader-
ship skills.  

Competency aims 
The goal of this course is to increase students’ theoretical knowledge and understanding of leadership topics 
and also to allow them to begin to develop their personal leadership competencies.   

1. Describe common categories of individual differences and their impact on individual and organiza-
tional performance; distinguish between “A”, “B” and “C” Players

2. Differentiate between different theories of leadership.
3. Describe the evolution of leadership theories and practices over time.
4. Demonstrate self-awareness of leadership potential and style.
5. Learn basic skills for carrying out leadership responsibilities (networking, negotiations, feedback).

Course components 
Depending on the mode of instruction (online or live), the course will be taught using lectures, videos, discus-
sion, active learning, and case studies and readings.  

During the second part of this module, students will be asked to constructively support each other in activities 
and discussions that are intended to improve their leadership abilities. In order to best assist each other in 
achieving this, attendance at all class meetings is expected.   
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Lecturer Course language Usability in ongoing studies / other studies 

Dr. Gretchen Lina 
Schaupp 

English Relevant for all business degree programs 


